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Introduction 

The staff within Salford Family Nurseries are committed to offering children opportunities to gain experiences in an environment where they can learn by example and from each other. The designated person responsible for any behaviour management issue is the SENCO but in their absence the Nursery Manager or Deputy Nursery Manager will take responsibility. 
The Nurseries aim to offer a stimulating, nurturing and secure environment where all children are encouraged to have a go “to succeed”.  We work alongside parents/carers and professionals in developing a high standard of education and care, which is consistent, interesting and exciting for everyone involved. It is important that parent/carers and nursery work together to promote positive behaviour. 
We aim to raise children’s self-esteem and build their confidence and encourage them to respect everyone’s beliefs, cultures, and values. 
 Routines, guidelines, and boundaries are set giving children a clear message about the difference between acceptable and unacceptable behaviour.  We have developed a praise culture within our nurseries where all positive behaviour is praised and acknowledged.  

We reward positive behaviour with praise, smiles, cuddles, stickers, certificates and star charts.  All praise is explained so that children will know why they are being praised.  Staff will also praise each other to help the children learn how to give and receive praise comfortably. 
 
We support children in understanding their own behaviour; its impact on others; and to help them to understand right from wrong. We work with children to develop rules or promises about behaviour, and to ensure that all children understand that ‘the rules’ apply to everyone. Some of our ‘rules’ include ‘kind hands’, ‘listening ears’, ‘walking feet’ ,‘tidy-up time’ and children agree golden rules. We reinforce these using words supported by signing where appropriate. We encourage children to make the right choices to keep our nursery a safe and happy place to learn. 
  
Our behaviour management approach is based on building positive relationships, understanding each child's individual needs, and promoting positive behaviour through encouragement and support.
We believe that by observing each child and planning activities around their interests and stages of development, their individual needs can be met effectively. When children are engaged, stimulated, and interested in their learning, they are more likely to remain focused and demonstrate positive behaviour.
We actively encourage and reinforce appropriate behaviour by recognising and celebrating children's efforts, achievements, and positive choices. Our practitioners use a range of strategies to support this, including:
· Immediate and specific praise to help children understand which behaviours are valued.
· Recognition of effort as well as achievement, helping to build confidence and resilience.
· Positive encouragement and attention to promote self-esteem and a sense of belonging.
· The use of stickers, certificates, reward systems, and other age-appropriate forms of recognition where appropriate.
· Redirecting children towards positive activities and offering support to help them regulate their emotions and behaviour.
Through consistent, positive interactions and clear expectations, we help children develop self-confidence, self-regulation, respect for others, and the skills needed to manage their behaviour successfully.

We aim to encourage the children to relate to each other and adults in a positive manner by encouraging them to. 
· Share resources 
· Take turns 
· Listen, respect and care for others 
· Follow simple instructions and routines 
· Care for equipment 
· Gain independence, which in turn will enable them to make choices 
Within nursery we set boundaries and expectations. If a child is displaying particularly challenging behaviour, we would discuss our concerns with parent carers and devise an individual plan for that child. 
All nursery staff work together to identify possible triggers for children’s challenging behaviour. 
· Antecedent (what lead up to the behaviour) 
· Behaviour (the actual behaviour) 
· Consequences (the result of the behaviour displayed) 
As part of their individual plan, we may use ‘planned to ignore’ so the child realises they gain our attention for positive behaviour. 
Adults will reduce attention to behaviors that are used to gain adult reactions (where safe to do so), while continuing to model and support positive social interactions.  
· No eye contact or verbal response to attention-seeking behavior  
· Immediate attention and praise for positive behavior  
· Consistent adult responses across the setting  
On occasions all children may display a behaviour, which negatively impacts on other children and staff. This is perfectly normal; however, staff must manage these behaviours to ensure children are provided with a clear learning opportunity regarding the unacceptable behaviour and to ensure the safety of everyone. Staff will not give corporal punishment to any child.  We do not use a ‘naughty’ chair. 
Examples of unacceptable behaviour include biting, hitting, spitting, pushing, throwing hard objects, bullying and destructive behaviour. We understand that all those types of behaviour can be a common behaviour in young children, particularly when they are developing communication, emotional regulation, or social skills. Whilst this behaviour is developmentally typical, it is not acceptable and will be managed sensitively and consistently. 
Biting in nursery  
Staff respond promptly and calmly to any incidents of biting ensuring the safety and wellbeing of all children involved. The child who has been bitten will be comforted and cared for, and appropriate first aid will be given if required. The child who has bitten will be supported to understand that biting is not acceptable, using age-appropriate language and guidance. 
We aim to identify possible triggers for biting, such as frustration, teething, tiredness, or difficulty sharing, and use this understanding to support the child’s development. Strategies may include promoting communication skills, offering alternative ways to express emotions, providing teething resources where appropriate, and closely supervising interactions. 
Parents/carers of both children will be informed of the incident in line with our confidentiality policy. Staff will work in partnership with families to ensure a consistent approach is in place to support the child. 
Time Out/in 
Time out would only be used if planned ignoring does not succeed.  Staff will remove the child from the situation and therefore from the attention of others, this will give the child time to regain self-control.  Staff may be aware of a developing situation; it is at this time that staff will send out a clear message that “time out” will be used and there are two different levels that may be used. 
· For minor unacceptable behaviour, time out may involve the child holding a staff members hand for a short period of time (up to 30 seconds depending on the age and stage of development of the child). Staff will not give any eye contact or interact with them. Once the time out period is complete the child is allowed to return to an activity of their choice once they have calmed down. 
· For behaviour, which may involve significant harm to the child or others, a more structured time out is required, warnings may not be possible, and this should only be used as a last resort.  The child will be removed to a quiet area to allow them to be away from any sources of distraction, again this would be for the same length of time as the first level. The staff member will calmly state the reason for the removal without entering into in-depth discussions: again, staff will not give any eye contact or interaction. As before, once the time out is complete the child will be returned to the activity with minimal of fuss. 
· When one child has hurt another child, we will inform both parents without naming either child of the incident and complete an accident/incident form and will support both children with strategies to manage feelings and unwanted behaviours. 
· Where physical intervention has been taken for the purpose of averting immediate danger of personal injury to any person (including the child) or to manage a child’s behaviour if absolutely necessary. We will keep a written record of any occasion where any physical intervention is used, and parents and or carers will be informed on the same day,  or as soon as reasonably practical.  
 
 
Time in 
· Some children may require ‘Time in’ as an alternative to ‘Time out’. This will give the child time to calm down with a familiar and supportive adult and allow them time to talk. Staff use co‑regulation strategies to support children in recognising and managing their emotions. Adults model calm behaviour, label feelings, and help children develop strategies to self‑regulate over time
· It has to be remembered that children have individual development levels. Is a child being asked to do something that is developmentally inappropriate, or, do they understand what is being asked of them? 
We understand that changes in a child’s routine may have an impact on their behaviour, e.g. lack of sleep, and staff will discuss these matters sensitively with the parent/carers. 
If unacceptable behaviour persists it may be necessary to begin the “Special Educational Needs” (SEND) process. This is the role of the Special Educational Needs Co-ordinator (SENCO) who will if necessary, with the permission of the parent/carer, seek advice from the Educational Psychologist.  In the absence of the SENCO the Nursery Manager will begin the SEND process. 
Unwanted behaviour / Bullying 
Salford Family Nurseries take bullying very seriously.  In early years, behaviours that may be perceived as bullying are usually linked to children’s developing social, emotional and communication skills. Young children are still learning how to manage feelings, understand the impact of their actions and interact appropriately with others. These behaviours are not typically intentional or premeditated. 
Bullying involves the persistent physical or verbal abuse of another child or children. It is characterised by intent to hurt, often planned and accompanied by an awareness of the impact of the bullying behaviour. This is uncommon in children under 5 but is taken seriously if identified. 
If a pattern of behaviour is identified that may indicate emerging bullying behaviours or repeated targeting of another child 
· We show the children who have been subjected to the unwanted behaviour that we are able to listen to their concerns and act upon them and give reassurance to the child/children who have been bullied 
· We intervene to stop the child who is displaying the unwanted behaviour from harming the other child or children 
· We explain to the child doing the unwanted behaviour why their behaviour is not acceptable 
· We make sure that children who have been displaying unwanted behaviours receive positive feedback for considerate behaviour and are often given opportunities to practice and reflect on considerate behaviour 
· We recognise that children who show unwanted behaviours may be experiencing similar behaviours themselves, to being subject to abuse or other circumstances causing them to express their anger in negative feelings towards others. 
· We recognise that children who show unwanted behaviours are often unable to empathise with others and for this reason we do not insist that they say sorry unless it is clear they feel genuine remorse for what they have done. Empty apologise are just as hurtful to the bullied child as the original behaviour 
· We discuss what has happened with the parents of the child who displayed the unwanted behaviour and work out with them a plan for handling the child’s behaviour 
· We share what has happened with the parents of the child who has been subject to the unwanted behaviour, explaining that the child ‘without naming the child’ who has presented with unwanted behaviour is being helped to adopt more acceptable ways of behaving. 
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